Special Meeting of the Medicine Park Strategic Planning Task Force
Medicine Park Town Hall
Friday, December3, 2021
9:00 a.m.


CALL TO ORDER:  The meeting was called to order at 9:00 a.m. by Roger Johnson
ROLL CALL:  In attendance:  Dwight Cope, Tom Crawford, Roger Johnson, Travis Craig, Shawn Bryans, Lynn Null, Candace McCoy, Noel Alsbrook, Yolonda Ramos and Diane Denham.

1.  Update, discussion, and possible action regarding Public Input Survey:  Lynn Null explained we need assistance to catalogue handwritten responses (71 mailed in) and online responses (84 online).  Yolonda Ramos volunteered to assist.
2. Update, discussion, and possible action regarding next step of the Comprehensive Plan.  (Null, Committee):  The Board of Trustees met on the 18th of November and did not approve the recommendation of the bid of $5,000.00 to actually write the Plan based on committee and surveyed input.  The committee had previously voted to recommend approving the bid.
At this time, Elvis Shepherd was introduced, made a presentation on his recently completed Comprehensive plan for Jerusalem, OH.  He explained the process as:
·  Develop an action plan/living document to assist and guide decision making, prioritizing, and implementation for the What, Where, How and When to apply community goals.
· To satisfy both State and Federal requirements for grants etc., the plan must involve the members of the Park, Government, and County and be approved by the Board of Trustees with recommended Bi-annual review with needed adaptation.  
· Elvis Shepherd is a recent Parkie living in Eagles Landing 6 months out of the year here and the remainder in Ohio.  He is retired military and has written plans for major businesses and national concerns.  Because he cares about the direction of Medicine Park, he volunteered to write our new Comprehensive Plan at no cost to the Town over an approximate 6 month time frame utilizing overview, goals and implementation of a general guide, purposeful initiatives and a generated tracking matrix from surveys and input.
·  Tom Crawford moved to accept Elvis Shepherd’s offer to write the Plan and Travis Craig seconded the motion.  Roger Johnson called for a vote with all voting “aye”.  The motion carried.
3.  Discussion ensued about ideas and resources with Dwight Cope moving to adjourn the meeting with a second by Shawn Bryans.  Roger Johnson called for a vote, all voted “aye” and the meeting was adjourned at 10:22 a.m.



Minutes prepared by committee member Candace McCoy
